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Assignment No. 1

Total Marks: 100

Q.1
Define management. Also explain the process of management with suitable examples?
(20)
Q.2
Define rational decision making? Discuss different tools of decision making.
(20)
Q.3
What is meant by Management by Objective (MBO)? Explain with examples.
(20)
Q4
What is organizational structure? Explain the types of organizational structure with examples.
(20)
Q5
What is meant by leadership? Discuss the difference between a leader and a manager.
(20)

Assignment No. 2

Total Marks: 100

Q.1

What is meant by motivation? Discuss any three theories of motivation.

(20)
Q.2
Define effective communication and explain the factors influencing organizational
communication.

(20)
Q.3
What is meant by controlling? Discuss different control tools with examples.

(20)



Q.4

Explain the essential skills required for future managers.

Q5

(20)

Describe the use of communication skills by managers to resolve conflicts with appropriate

examples.

(20)
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Unit 6 Motivating
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9.1 Essential Skills for Future Managers
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